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Launch Plan

As part of your LifeSPARC purchase, the LivaNova team is here
to partner with you to ensure a smooth and successful launch. In
addition to device education, a variety of resources are available to
you during this launch phase.

Our Commitment to You.



PRE-LAUNCH CONSIDERATIONS

|:| Review LivaNova ACS Coding Guide

|:| Account reviews or prepares applicable
policies, procedures, orders

[ site Situation Analysis to evaluate current
status and identify barriers to launch

[ Launch Plan creation

Pre-Launch Resources

[ LifeSPARC Procedure Guide
D User Supplied Equipment List
[0 ECMO Cart Content List

[0 Tentative training agendas

LifeSPARC LAUNCH

LifeSPARC Education

[ LifeSPARC Product In-Service
[ Basics of ECMO
[ Advanced Education

LifeSPARC Reference Guides

LifeSPARC and associated product DFUs
LifeSPARC Operations Manual
LifeSPARC Device Management Guide
LifeSPARC Alarm Guide

LifeSPARC Circuit Emergency Guide
ECMO Troubleshooting Guide

ACS Quick Reference Guides

LifeSPARC Self Assessments

SAMPLE Flowsheet

SAMPLE ECMO Order Set
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LAUNCH CONSIDERATIONS

Desired Patient
Population

Expected Volume

Cannulation

Procedural staff

Post-Cannulation
Plan

Patient & Circuit
Management

Departments and
number of staff
requiring training

Expected PO Date

Tentative Training
Dates

Expected Launch
DE (]
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VIRTUAL RESOURCES

LivaNova Learning Hub
Multiple educational videos and downloadable
resources related to LivaNova ACS products.

LivaNova Academy

Learning management system with a variety of modules
covering basic principles and clinical application
courses related to ECMO and MCS

LivaNova GoTo Stage Webinars

On-demand, previously hosted educational webinars.
Topics include Fundamentals of VA and VV ECMO, ICU
Considerations for the ECMO Patient, and more.

Extracorporeal Life Support Organization (ELSO)
International consortium providing educational
resources, guidelines, publications, etc.

Indications and Safety Information

The LifeSPARC System is a centrifugal blood pump
system intended to assist in circulation of the patient’s
blood when part of an extracorporeal circuit including
physiologic gas exchange of the patient’s blood in
adult patients with acute respiratory failure or acute
cardiopulmonary failure, where other available
treatment options have failed, and continued clinical
deterioration is expected or the risk of death is
imminent. These may include:

Failure to wean from cardiopulmonary bypass
following cardiac surgery in adult patients
ECMO-assisted cardiopulmonary resuscitation in
adults

LivaNova USA | Manufactured by CardiacAssist, Inc
620 Alpha Drive,

Pittsburgh, PA 15238, USA | 866-332-1375

24/7 Clinical Support | 800-373-1607
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